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Construction deserves smarter.




OUR CORE BELIEF

If the field
isn't using
it, it failed.

If it doesn't make the crew faster, safer, or
more certain — it's not technology. It's busy
work. Every model, every tool, every process
we deliver gets measured by one thing:
whether the field actually uses it.
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CONSTRUCTION DESERVES SMARTER



THE STORY

The most
expensive model is
the one that ends
up /n the trash.

Most BIM programs die the same way.
Model gets delivered. Foreman can't find
the section he needs. The binder rides
around in the truck. The model sits on a
server.

We build models the crew pulls up —
Tuesday morning, in the trailer, by the guy
with dirt on his boots. Not the ones filed
after the coordination meeting.

"We build for the crew first.
Compliance takes care of itself."



BIM IN THE

Tech for t/e
people who

FIELD

build.

01 - TRAINING

Trailer walkthroughs. Not
webinars. We pull the
section with the foreman,
point at what's actually
going in that wall, and
answer the questions the
crew is already asking.
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02 - TIMING

On the jobsite schedule.
We show up when rough-
in starts — not when the
PM has a free afternoon,
not a month after the
model's gone stale.
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03 - HANDOFF

Tools the super actually
runs. Marked-up sections,
pinned model views, a
punch list that fits the
clipboard — not a login to
another platform.




CONSTRUCTION TECHNOLOGY CONSULTING

We don't sell Al
hype. We help you
implement what
works.

Construction doesn't have a technology problem. It has
a technology-that-actually-works-on-site problem.
We've watched the same story play out on job after job:
the software gets bought, the training gets skipped, and
three months in nobody's logging on.

We help GCs and subs break that cycle. Sometimes
that's pointing at a platform off the shelf. Sometimes
it's telling you to walk away from the loudest vendor in
the room. And once in a while — when nothing out
there fits the jobsite — we help you build what does.

AI CONSULTING

Al for construction

Use cases built for GCs and subs — not the generic
business-Al sales pitch.

Vendor-agnostic

No reseller agreements. No kickbacks. When we point at a
platform, it's because it'll hold up on your job — not ours.

Adoption & Field Use

Al only works if the superintendent and field team actually
use it. We don't just hand you a tool and disappear. We
help you understand how it fits your workflow, train your
crew, and solve early problems together. When adoption
stalls, we fix it because that's where most
implementations actually fail.

Measured in the field
Adoption is the only metric that matters. If your
superintendent isn't using it six months later, we failed.
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BIM Coordination

3D Coordination
MEP/MEPF coordinated to LOD 350-400. Clean enough for the shop, not just
the screen.

Fabrication Models

Spools, hangers, seismic bracing — ready to drop into shop equipment without
a redraw.

Field Training

Trailer walkthroughs that turn the model into a real tool — not something that
dies at handoff.

Scan to BIM

Laser-scan registration and as-built modeling — so what you coordinate
matches what's actually in the walls.
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Construction Al Advisory

Al Readiness Assessment

We walk your data, your stack, and your team — and tell you straight where Al
will help, where it'll burn money, and where to start.

Vendor-Agnostic Roadmap

No kickbacks. No platform religion. A 12-month roadmap that picks tools to fit
your workflow — not ours.

Change Management & Adoption

We make sure your crew actually uses it. We don't hand you a tool and
disappear — we train the team, solve early problems together, and stick around
until adoption sticks.

Outcome Tracking

Quarterly scorecards. What moved, what didn't, what we're adjusting. No fluff.




THE WORK

Built for the hardest
rooms ’
in the hardest buil

We've coordinated and consulted on the jobs where mistak s d
over and the schedule hasn't got an inch of float. These are th

RBS to handle. A b,
DATA CENTERS SEMICONDUCTOR HOSPITALS
Mission-critical power, Cleanroom tolerances. i Life-safety, above-ceiling
cooling, and redundancy — Utilities that have to land chaos, phased occupancy

zero tolerance for rework. exactly where the tool . ] while the hospital's still
drawing says — not close. running.

MANUFACTURING HIGH RISE

Heavy industrial MEP, Stacked risers, vertical g
process piping, fast-track coordination, trades

against a production window stepping on each other floor

that won't move. to floor.

"In these buildings, a missed clash isn't a punch list item=it's @:schedule hit e

hit, or worse. We coordinate accordingly." =
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